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. CCC NHAN T° R, 1l RO

1. R_,i ro vQ | «i sublt |
R, iro vQIai sudix[y ra khi c6 s chénh’lchvQk8 hth, tinh thanh kb[ngi avn hung L
vavics dngvn hungcd ng©n h QalgnBirslinhgt Theg tHay L
ngoaid ki/n, QLnayd* JHkh n £ n pm tluinkdp ¢ a ngan hang sq vd tinh.
nWphong tranh_riro 1di stdl , V CB L hgap d@ng chihh sach I&i st linh hod theo
tin hi uth t r n@, thu & chénh’lch k8 hth binh quan gia tai §n co vataibnn,s d ng
c6 chnl ccac §n p¥n phéi sinh. Ngoai ra, VCB con apray chinh séach 1i il pha h p
trong nhQ h p ~ g tin d ng trung va dai ¥ nin gifm th ¢ i ro 18 st Hot | nb
ca, ybanQ@nly Taignn - Tai gn co6 (ALCO) trong miquan ht €hng idd& c v
phongbanchc ntng kh&§c [nitra nrgthemthény Fquidit/jcgiung gi %p n G
cao hiu qu quintr r, iro l&i sHl ¢ a VCB.

2. R_ i ro vQ t2n d_, ng |
Rirotindnglaldiriro d JifnthHtai dn  t r 0 nggh p tkhds® hang vay
V' n / ‘L@ tin d ng khéng cé kiin £ n gc ht nhm t phFn ha-b toan b nh ng camk/}
neutiH p “rdgtindn g L «iNgah hamg.
Danh mctingngga VCB f{i€hlha vadlanh rihh. M ¢ | Eiro tin d ng ph
thu cnhiu v "Qoki ikinhtJv 9 minghpr @t ingkinht® - kh- khbtn v
daithi €con h “mg@iLln h/n e ° hg@En d ng, nhil 1a cac khach hang Bb | nb
trong chtbyrcfm wnhde npdné Tuy nhi ° ndtran@dua dadhvaon g t
mt | genhngvV  nh h"” n_gl ngtinth todn'va tilickd dc phong riro tin d ng
theo quyl” nhhi nhanh

3. R,i ro vQ ngodi h’i |

R iro ngdd h' i phat sinh khi c6 sbi/h g VOt gidngdih'itréntht T ney i\ icéc
kholn m ctai§n N vatai §n Co6 ag ngdit tY VCB.

nWguln tr r, i ro vQngod h' i, VCB thi/t I h th' ng chinh sach di Iy td trung tthg
thaingdih' ic atoanhthngwQH is ch2 nh. C§ cu clb@thhmEgiao L
d ch trong ngay va khoéng céthg thai ngéli h' i vao cuingay. T H, i s chinh, cac tig
thai ngdd h' i phat sinh ca toan hth n g Qi L' "Lc €An IRag Kp th .
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. R ro vQ thanh khof[n |

Rirothanhkhgn lakfnt ng ng©n HAL 8 gng ¢ad nhuily ratttih 't nig €

xuyén h¢t | tlxubic a nig€tiQv c1 ng n h g LkehKkpnhg cac rdi o attaiv

chinh khac. Ri ro thanh kh¢n bcbngint s khéng pht hp vQquy md va B hth gi a

cactainn vataigncocanganhangtth i Wahintd hay t r oNggairh, €hng

y/ut tamly, ndntinga nfu” t1€ c it nhdn tlquan timg c6 tgay nén ri ro

thanh kh@n.

Cong tac qin tr r, i ro thanh khn ¢ a VCB tuan th cac nguyéndb sau:

A Tuanth nghiémngt ¢ § cnhqaNHNN Wt | antoan vn va thanh khn trong
ho4 . ng ngan hang.

A Ludn theo dai, phan tich tais va cong ntheo IBL § ¢h thhc t]

A Tuanth cac Whm cthanhkhgn t h e mh gau ybat ALCO

A KiWh soat chbchEt r ° n ndnHcbveid L o § n ~ Ing@iGh g li, &t va cho vay, cac
L, ng thai ¢ a khach hang theomg ngay, tngtdn,t n g t M&ap dyng K]hotth s
dngvn, L @xuHkpthl nham_ng phd vit ng din bih thanh khén song
songvivic [Mibohingdlfu t€ t " i ch2nh;

A Triwd khai cac bin phap ng phé mt cachco hthn.g t r “°ph i it phnhsnhang
va nhanh chéng ga cac b phdh tac nghip.

Do tuan th chtbchEc § ¢ ‘aqpluwphding nga r i ro thanh khén ¢ a Ngan hang Nha

n& v~ cekqgouipiblnh€ tr °n, Hndlioht 2 68xe [ trang

n& vaquctjco nhiubiip g, VCBchindtddrg tac g tr r. i ro thanh

kho[n,gi nginvn' n ‘'nth v~ ‘nhgbhg nd.BéLéh h L -, VEENEt, n th
vai tro h tr thanh kh@n cho cac ngan handgth, Fo it t r o n ¥ c3agit&ig QL o
thanhkhgn fwW. nt m 200 8.

R, i ro tt. Lc&og Mg i blng |

VCB th ¢ hi n cac hét  ngj cam K} blo l&nh cho khach hang_cly/ 1a d a trén uy tin

¢ a minhva cac camB  n ° ghtch t&€an ngél blng. Tuy nhiént r o n gg htpkhach

hang iknfnt ng t hanh'ittho§8h gc hnollgnEng t hanHhH t o§n
chdm, L/C tf ngay...thi VCB & gtb r i ro vi pHi thay khach hang frtigv ¢ h oithn g €
hehg. L Yc | phatsinhgahkbéah hiingSsl ‘& heh toantrong nibfngvi t €
cach la nhng khdn tin d ng babbu c.

n"iv icaccam Kk giao dchngdih i,wu JL ng~ y t han hitéckh§ngthen™ p h 2

hin t h3 ng®©®gHhrimgVCB thamggia sao cac b “ g giao dch ngdi h' i
kndrg ch mangmc L2 ch ki nh W &ang bac mhii fu ogdint cho khach

1C
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h" ng. Do LUchkdh&h®p kg h & othdHhi <14 ngl n phéat sinh_ri ro i
L'Jh nh ng sai'lch so vik/jho h . Qi nay c6 th\gay ra nhing t n thii cho ngan &ng.

nWgilmthMinhngri ro n~ "y, VCB L « Xrb atmkhadch hiuhg vagany t r

thchinhdd nlg n"y khil[mbio§ clgudintng L

A C- n tcragehihh, Rday hdt | ng trong nganhngd  ¢i-  tl8c nng® itac | = L
quen thuc, c6tht Tn@tiéutht r on g nneB, cd quanhuy tin v i VCB trong
nhiu | gonhtt wlg é ;

A MHuhang chuyén doanh & khach hang dind dang tiéu thtréntht T ng;

A Ph€hng §&n Kikhithi doanh ph

A T [ kyqu antoan.

6. R, i ro hoUt L ng |

Rirohdt  nglalddr irod¥ Jt nthdl (tr ¢ typ hab gian tip) X[y ra do quy trinh
nghipy, do Tcitatbdol®nghdt ngnib bl i khdng phu hp hab do

t § cng ¢.a cac s ki n bén ngoai.

VCB ch yJu tich h p cac bin phap kwh soét riro hott | nfj trong cac hd | niy hang
ngay ¢at ng phong ban, chkhdong gyn Iy r i ro ho4 | ng théng qua nt phong trung
tam. Vid, VCB lubnch LLng t L mggi c@iANn tach cac quy trinh front, middle va
back OM[Mmbe et Zcidy g dvi ckh itl, ra soat va the hi n cac céng vic kinh
doanh, cgb Chi nh 8§ n hg ChinBaoh ci@ tré&hmhith [th blo raag cac Chi
nhanh thc hi n cac bin phap Kiwh soat riro hot | ng thich hp.

Vicqgunlyrirohot nggaVCBc ., n’ ckiveh travagiam sat bh th ng kiwh tra,

kith toan ni b, ¢ a ngan hang. Hth' ng kiwh tra, kWh toannib t h®eg xuy°n L §nh
t 2 fh _ lUpha hp ¢ a quy trinh, quy chho& | ng nghip v va tinh tuan th; c[nh béo

r.iro g acac b phdinghipyv L iv iquytrinh, quy ciinay. Bao cao ih tra, kWh toan

nib L&giti B &nhanh,iBan kkh soatva Hi * ng qun tr.

Clng tiomg amh qua V. Q®tuyén«<ruy, lgidonge 1 0@ g ttbe Lt
h €ng & quy ct] n i quy cho can b cdng nhan vién, b k h'8ng xuyéht&ch c céac
khéa th hush “nh k8 gitip can b hi rd quy trinh, nghp v, .

MH, kh§c,fnhdda na aWdB da trén @ tfng cong ngh tién tih nén ri ro
ho%  nky con ham cha cac riro vQh th ng cong ngh Hi nnay, VCB s d ng h th ng
cong nght ht n gWhtcihnn n't s | “@g | n cac giao ¢h mt cach chinh x& K p
th i, LW €u, xthyrvQe hintdicfcacd liu | i ° dh cdng @i akinii doanh va Ha
L, ng ¢ca VCB.Vi ¢ vch hanh'tt h th ng cong nght h* ng t i n/h kiihtraataiq u a n
chinh, gqdin ly r, i ro, phan tich tin_dng, bao cao, Ktoan, dch v khach hang va cads QL
11
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khg&c, cl ngthglieret ¢i a cac éhicnhamh @ VCB va céc trung tam Xy d,
i u chinh, cé tinh qu¥ "nlh i ¥ i céng vic kinh doanhkh[ n £ n%h t@nh hiu qu
¢ a VCB.

R.,i ro ludt ph§8p |

VCB la doanh nghp hd4  nlg t r o nogtai ¢chipm thtvmt | ocmhbly cim,
chus L@chnhbinhiQu v Enphapiud, c6 quanhvaln h * mg®iu rn g /h bhiQu
I”i ° mg®hach hangfhg | p trong xa hi.

Vit Nam Lang troawvghighds i nQnkinntigi mDovdyh thng v it n
bln phap et ¢ a N h ckhdng@ ngn g ~ ¢ cBnh $a, b sung/ban &nh mi Wiioan

thi n cho phthp v ithéng 1 qu c YJvacam K} ¢ a Vit Nam vicact ch cquct]

Vi ckhong dapdngKpthi , kht ng L[¥phdp a §@ chuhSd¥ b/ iro
vOmhblud  p hig phodt  ng ngan hang.

T r. €th c trhg trén, VCB ludn ghl, ng trongvicacdp nidvahthng ho§ [Mm&8c vt

phap I, f chc c¢’8 tp hish 'nh k8 hortb | tixudl WA biyp ¢ § cn,xcH]lh, b
chinh saich mic a N h, ¢ varg&€Ngan hang i toan thAtac can b ¢ a VCB. Bén &hh

L; VCB cl nplfngltrangvic clh- ng gngpkijx ©ify ichicd thfo vt n
bln phap lut, ch L ngkihnghv.i ¢ h g u.amrcd thduyQns@ " ilnh ng A

cdh, mau thd, chng ¢ h®o {nrpbap t. Ngeanra, brong. thg nming nghip v, ,

V C B Qu ban hanh cac quy ghquy trinh nghip v va cac mu b\ g ¢ thwhh3am

fm blo tinh thng nilvatuanthc ao i mgl plaga]l bt nhc Lte mgWwd €
Lfmbfo tE#EX pwh icho miho% | nf ¢ a cac phong ban, chi nhanh. ' ng kivh tra,
kiwhsoatnib ¢ - Kithchcet His ch2 ming chi rvh@iaokich.v © L i

R. i ro khsgc |

CAc 1 i ro khac nkethién tai,l”ch h a é x[y ra mt cach khach quan khéngwh®@ g .t r €
I ‘& va khéng tikhdo phc “le®b d % ding m Bbpn phap gnthifvakint n g
cho phép 1a nhngr, i ro bHl khl khang, du X[y ra €£gay thit htd | n vQtai §n, con ng i

va tinh hinh h& L, ng chung ca VCB. nWQphong nhng r i ro va thit ht c6 thk[y ra

cho Ngan hang, nimg tai §n cogiati ca V OB °LLRgan hang mualb hivwh tai §n.

H th ng céng ngh¢ a VCB bén &hh Trung tam cdng ngrchinh con cé Trung tam cong
nghd ph, Mg pliongriro(dfr.irocongnghvari r o Hrgdidr)s dhinh
caVCBcOkifnt nhgytHf)Tr ung t @GMimdlb Bod hnglba VCB t npng
h p Trung tam cdng nghtthéng tin Xy ras ¢ .
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I. NH" NG NGh | CH U TRCCH NHI M CHEéENH o I V
CCO BYCH

\1.T" ch_c¢c ni°m yJt
NGAN HEéENG THhuNG MYV I c’ PHEIN NGOV I THhuNG V
A Ong Nguy n Hoa Binh Chcv:Ch tchHi “nfquntr
A OngNguyn P&™anh Chcvy:Tng Gié&m L

A BaNguynTh Tam Chcv:,yvienHi “ng gun tf kiem Phoé tng
gi 8§m L

A B" Tr €Hiahg L Chcv: Tng Ban kith soat

A BaNguyn Th Hoa Chcv:K/Jt o 8§ nngt r €

C h ¥an g [mthlo r3ag Eac thdng tin va sli” u trong Bn cdo Bth nay la pho'hp v ith ¢
t/lm” ¢ h ¥an gbi}, Acib L@ tral thu tib m t cach hp ly.

2.T° ch. c t€ vbin |
CODNG TY TNHH CH NG KHOCN NGAN THEhNGIGT WGP TN GIOWM
A BaNguyn Th Bich Lién Chcvy: Gi'gm L

Bln cdo Bth nay lamtpifngah s h Lt ng Jkdb Camg tyTNHHYCh ng khoan
Ngan hang TMCP Ngé t h €hNamldV it r ¢ h p C g skhig v Ngan hang
Thehrgc pifn Ngdd  tng @it Nam (VCB)  Ch Yn[m bo #og vi £ phan
t2ch, L 8achnmgdng trénBndaoBbt h n = ycth ahi in& cach hply,

ohitrngda t r ® céc thoing tis va'sli u doVCB cung d3b.
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NGAN HéENG TMCP NGOVI THhuNG

.Gl 41 THECH CCC KHCI NWHTM Vé T, VIeT T

A ALCO Asset- Liability Management Committee, y ban Q{in
Ly Taign N - Taidn Cé

A AML Anti-Money Laundering Ch ng r a tiQn

A ATM Automated Teller MachineMay rat tint L, ng

A BnH B a n Quanh

A BKS Ban kWh soat

A CAR Capital Adequacy R - H s an toan vn

A CBCNV Céan b cong nhan vién

A CNTT Coéng ngh théng tin

A CRM Customer Relationship ManageménQun ly quan h khach
hang

A CSH Ch s hu

A DDA Dividend discount analysisPhan tich chit knbli ¢ t ¢

A nHnCn ndhi“ngc L't ng

A nauf nulit chcvahdt _nhgca Ng©On h”" néc Th<€hn
pin Ngod t h€hndNaVwei Wi “ngé L nfg |
th nhHl thdng qua ngay 26/04/2008 " ° d& ¢Buq y theo
Quyl 'nii s 115 1-NKNN ngay 23/05/2008_ @ Ngan
h“ng Nh”™ n<e

A DNNN Doanh nghip Nh'c n+€

A DPRR D, phongriro

A nKKD ntng kT kinh doanh

A nTCL n"itac chih "kt €

A FDI Foreign direct investmentnfu t, €&t r rcBgoai

A GDP Gross Domestic ProduttT ng §npnqucn i

A GTCG Gibyt co gia

A GTGT Giatrgi a ttng

A HnKD Ho4  ng kinh doanh

A HnQT H i “ngQuntr

14
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A
A

> > > > >

> > > > > > > > D> D>

>\

> > > > >

Hn TDTW
IAS

IMF
IPO
L/C
LNST
MIS

MM
NHNN
NHNT
NHTM
NHTMCP
NHTMNN
NK

POS
ROA
ROAA

ROAE

ROE
SCIC
SGD
SGDCK
SMEs

Hi“ngTindng trung “hng

International Accounting StandarcChun m c k/Jtoan
qu c t]

International Monetary FundQu: Tight Qu ¢ V]

Initial Public Offeling i Phat hanhfin fuWra c6ng ching
Letter of Credit Tindng t h€
L™ i nhuch sau thij

Management Information Systent th' ng théng tin qiin

ly
Monetary Markei Th t T n@ tiQn t
Ng©n h" ngViNNam n-€

NganhangNgd t h €bNam Vi

Ng©n h” " ngd t h€hng m
Ng©n h” ngictghf®hng m
Ng©n h” " ngd t hieghng€em
Nhdb kb

Point Of Salé n h n chigb nhch thHG
Return on AssetT [ [ i nhuch sau thijtrén T ng &i gn

Return on averagésset- T [ [ i nhudh sau thjtrén T ng
tai §ntrung binh

Return on average EquityT [ [ i nhuch sau thijtrénV' n
t cdtrung binh

Return on Equity T [ [ i nhuch sau thijtrén V nt c6
Tng ct! fuw KnnNhoob€h v
S Giao dch

S Giao dch ch ng khoan

tte w"

Small and mediumsized enterprisesCac doanh nghp

v. avanh
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A

> > > > > > > > D>

SWIFT

TCKT
TCTD
TGn
TMCP
TNHH
TSCn
TW
UBQLRR
VAS

VCB

VCB-LEACO

VCB-MONEY
VCBF

VCBS

VCSH
VINAFICO

XK

Society for Worldwide Interbank Financial
Telecommunicatins - Hi p h i Tai chinh vin théng lién
ngan handoan ¢u

T ch ckinh /]

T ch ctindng
Tng Giédm L
T h€ehmg phan
Trach nhim h u hh
Taidnc Lnh

Trung <©hng

.ybanQdnlyr iro

Viethamese Accounting StandardChui§y m ¢ kJ/] toan Vit
Nam

Ngon h-
NHTMCP Ngd

ngUd pheNgdi nt h € hMag hohbi
Th€ehng

Coéng ty TNHH mt thanh vién cho thué Tai chinh Ngan hang

TMCP NgdH t h€bNam V

Dchy ng ©n hr'tnvEB-Mdney

Coéng ty lién doanh dun ly Qu Lfu

Vietcombank

t ©ng &Hhoan

Vietcombank Securities Company Ltd. Cong ty TNHH
Ch ng khoan Ngan hangMCPNgod t h €bhNem Vi

V'nch s hu

Vietnam Finance @mpany Ltd: Cong ty TNHH Tai chinh
Vi t Nam' H’ ng Kéng

XuHl khXu

16
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BiN CCO BYCH NGAN HéNG TMCP NGOYIl THhuNG
IV.TCNH HCNH Vé nnC nlgM C,A T° CH C nlk NG Kh
1. T-m tdt qus8§ tr3nh h3nh th"nh v"™ ph§t t|riWn
1.1.Gi ., i thi " u t° c¢ch_c¢c Ltng kT ni°m yJt

A TénTihg Vit NGAN HéNG THRHCNBHEINMNGOJI THhu

VI" T NAM
A Tén Tihg Anh JOINT STOCK COMMERCIAL BANK FOR FOREIGN
TRADE OF VIETNAM

A Tén giao cch VIETCOMBANK

A Tén vi} tb VCB

A Tr. s chinh 198 T#n Quang KRi, quch Hoan Kin, thanh ph Ha N i

A n'inthdd (84.4)3934 3137

A Fax (844) 3824 1395

A Telex 411504/411209 VCB VT

A SWIFT BFTVVNVX

A  Website http:/Avww.vietcombank.com.vn

A Email webmaster@vietcombank.com.vn

A BiwW tor:

(logo)

A Vn Qili 1210 . 86 0. 776 0. Qik@nghin mt t r & §mt -

s8§u m@hihatiritrtm S&u me€hi ng
A Giby phép : S 138/GRNHNNdoThng cl Ng©n h " @\§ t Naim
thanh H va chb ngay 23/05/2008
hot | ng

A GiBy chng S 0103024468 do'SK/Jhott h ¥’ tn€ t Ka Mirch |
nhdh n KKL Ifn fungay 02/06/2008

A Taikhdn 453100303 MtU4 S giaodc h Ng ©n h cWig Nawh -
Ma S thu] 0100112437

17
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Nganh nghQkinh doanh:

Ct n vao Gby phép thanhdo va hét  ng va Gby ch ng nith L tyrkigh d&anhyCB
I' ‘& kinh doanh ngan hang ¥& c hi n cac nghip v kinh doanh sau:

A Huy nglv n:

i NhchtiQh g i

i Phathanhdyt co gia;

U Vayv ngacactchctingdngkhacvacat chctindn g . eingoai;

i Vayvnnghhthga Ng©On h” oVvytNdm  di@Bth ctaidp v n.
A Ho4 | nftindng:

U Cho vay;

G Chitkhtl t h € Hunvg gbpt hcd gia khac:

U Blo lanh;

i Chbtindng .ikc& hinhthc khgc inheod NMNgu@®n Lh" adtNh-
Nam.

A D'chy thanh toan va ngan qu

0 M taikhdntQugitd Ng©n h" o\gtndh, H cae €ch ctindng
khac;

i M tdikhdn cho kh8chch'vrigntgodong nee

i Cung.ng c8§c mtha@htodn; t i

i Thchincacdchy t hanh t o&wmaquethng n-€

i Th chincacdchy thuh vachih;

i Thchincacdchy t hanh t o8n khsgc ,dWtNag®unynil ng
i Th chincéacdchy thu va phat th mrbcho khach hang;

i T ch ch th ngthanh toan rib va tham gia hth' ng thanh toan lién ngan hang
t r o n g Vincgham giacac h th' ng thanh toan duw v]phli ° £ #gan hang
N h " . ciVi& Namcho phép.

A Céc hét | nlj khéac:

i Goép v n, mua ¢ phfn ¢ a doanh nghp va ¢a cac't ch c tin ¢ ng khac theo quy
'nh ¢ a phap ldt;

i Thamgiatht Tn@thi do Ng ©n h cWigt Namt ch @ €

18
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BiN CCO BYCH NGAN HéNG TMCP NGOYI THhuNG )\

i Tr ctU/p th ¢ hi n kinh doanh heb thanh & cong tytrcthuc ¢ - t € c8§ch
nhan, ke h  t c&Hnbag vnt c - Wklhh doanh ngd h' i va vang trén th
t Ty tr.evaghtmr@qict]t h e o nbgaphdp ld;

i _ythac,neh.y t h&cd IIT mt Loncg Icig&chlhgdnamg nghn
h"ng t B@Wg cqinlytaidn,vn fI' t & ah ¢, ca nhan theo
H p ap n:g;

U Cung. ngcac cchy blo hMh t h e onh gaiphap lidt;

i Cung ngcac cchy t G taichinh, tht, &reflv t € pvhithch ntng
hot nggcamt ng©n h Wg th€hng m

i Cung ng dchy bloqun hinvd quy, gbyt co gia, cho thué tkét, dm ~ Lva
cacdchy k h§c t hrihga ppapydt...

1.2.L  ch s ¥ nhpht8t” nh i Wn

Ng"y 01 th8ng 04 ntm 1963, NHNT ch2nh th, c

do H, i L“ng Ch2nh ph, ban h"nh ng"y 30 thgn
I T NgoUi h” i tr ¢ thu, ¢ Ng©On h6éngwitrdllhfigann €, c .
h“ng chuy°n doanh Lfu ti°n v™ duy nhblt c, a
v. ¢c kinh tJ L°i ngo9i bao g m cho vay t i

ngoUi khs8c (vdn t[li, bpRbo Howmh. nppopUi hanh,t g
t g i t4i c8c ng®©n h”"ng n€e ¢ ngo” i, th, c¢c
Vit Nam v, i c8c n€ ¢ x« h,i ch, nghoa (cl)
LYo NHNN vQ c8c ooh®inh "s,8cvh noggu [ordcl,T qugrn | T
v vQ quan h’ v, i Ng©n h”"ng Trung ©hng <c8c

Ng“y 21 th&8&ng 09 ntm 1996, Th ng-NH o QNWNNCc
th nh | dp | 9i NHNT ctlhnego tnyt 9h03,nh9 1T L€ ¢ quy
90/-®"g ng"y 07 thg&8ng 03 ntm 1994 chintathcTh_ t
chud "iL sang m! h3nh Yy ©doanh Vin g otrifdve bviigg g, d

m r. ng ra ngoai pHm vitaitr t @ g4 venngdl h i truyQn th ng, phat thd xay d ng

mlng ngan hang baiva doanh nghp.

Tr[i qua hhn 45 ntmVCBly« dpm§t vt r itwWne wi'g It _hi n

ng©n h"ng La nktng v, i qguy m! v~ nppghodm ,vic_hot
bao g m : 1 H i s° ch2nh, 1 S° G4Cbdmgtydonc h, 6
baog nBC'ng ty trong n<€e c, 1 CthgVhky phinghB@&il
ph, ng gi 4®@ngdylienldoantB dngtylienk]v. i L. i (2¢4MEng€ni b,

TTu

thyi Li®m 31/12/2008
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B°n cUYnh I onh v, &CBRc,in cthreannh gniga©ng -hp" nw', n, (I

c8c Lhn v’ trong v~ ngo’i ne, ¢ trong nhi Qu
chinh- ngan hang,k nh doanh b[l[o hi Wm, bblt L,  ng s[n,

t4i 31/12/2008 I °n t,i 221,9 ngh3n t  VND (
112,7 ngh3®n t° VND (6,6 t USD), v'n ch_, s°
t° I "nam”  ho(CAR) t i thiWu 8%

Th. ¢ hi' ' n ch, tr<€hng L i m i sdp x/Jp |4i h’
th nh c¢ctng ¢ phfn ho8 theo c¢ch”™ LYo ¢, a

230/ 20D5¢ Qng " 21/ 09/ @005 pRfwihoc§tNgoOWiI W n

y
Vit Nam. S ki n I PO c¢c,a Ng©n h" ng NgoVYi t
n

gi 8 | s, ki’ | PO |, n nhblt v° L€ ¢ mong L°
clng |7 Lt | PO thhamgia || € mdbvhit rtl{fNga ni €
v.i hhn 9.400 nh” Lfu t€ L« tham gia Lblu gi
trong L- ¢+ 146 t° c¢ch_ ¢ trong n€ ¢, 37 t° ¢
c§ nhon in€ T mggos” tiQn thu L€ ¢ t. L°t I PO

Ng"y 02 th8ng 06 ntm 2008, Ng©n h"ng NgodUi
L. ng theo m* h3nh c¢clng ty c¢ phfn v, i t°n g
Vi t Namcthhenag Gihbtdyn Ltng kT kinh doanh s° 0
TP H” N, i c blp .

1.3.C8¢c m c I ch s v™ th”nh t u L« LYt L€ c
Bing1l: CAc mXc ha't inf chinh wa Ngan hang TMCP Ngoi t h_ MMagqn Vi
Th® i gi Chi ti ]t
1962 AThanhldp Ng©n h”"ng Ngo4i th€hng Vi 't Nam

1976-1977 ATh nh I dp chi nh&nh TP H® Ch2 Minh, n° N/ng v" HFi P
1080-1989 ATh"nh | dp th°m 8 chi nh§nh
t

1990 ATh nh | dp hem 12 chi nhgnh
AGi.i hin vQ c§c hodt L, ng c,a ng®n h”ng mhehngg nid Yt
b°n ngo’i hoUt L., ng truyQn th ng vQ t~ i tr” t h€hng m
An€ ¢ ch® L nh I "m t4i 1T ¢c,a VISA

1991 ATh nh I dp Vin ph,ng v° S° Giao d ch
An€ ¢ ch® L nh I "m Ui IT ¢,a MasterCard

1994 ANg@n h“ ng Lfu ti°n c. ablwiqul[mMalmi §p r, thdp cthrung tr°n i

1995 INSED th”nh th”nh vi°n c,a SWIFT

1996 ATh nh Idp 14 theo mt h3*nh T ng 4HBgciw NHNNne c the
AGi.i thi'u h’ th ng ATM th nghi'm v" thTénvietcomban

AM‘ Ven ph,ng LY di " n tY Paris and Moscow
ATr° th” nh th” nh vi°n c¢c,a VISA

ANg@n h“ ng Lfu ti°n t4i Vit Nam kT h°p L ng v.i cilng
1997 Antng kT t°n v" logo Vietcombank tUdi Vi 't Nam
AM'  Vin ph, ngSingdpire di " n
1998 AGi . i thi u thT Vietcombank VI SA
1999 ATri wn khai h’ th ng ngo©n h"ng b&n | T VCB 2010
2000 Athn danh hi"u A Bank of the Yearo (Ng©n h"ng t t nh
An€ ¢ b" nhi'm vio H i L"ng quln tir"mckéa tHhi' ' p4 hl ii° m gtoi
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Th® i gi Chi ti ]t

2001 AKhai tr€ehng v~ L€a v o s’ d, ng to” th8p VCB Tower

ANhdn danh hi " u ABank of the Yeard (Ngo©n h'ng

"t nhbl

2002 ANg@n h"ng th€ehng myi Lfu ti°n c,a Vi 't NagmayATW h  nh
AGi,i thi'u h’ th'ng thT ghi n° Connect 24
ANhdn danh hi"u fiBank of the Yearo (Ng®n h”ng “t nhbl
ATr° th"nh ng®©n h"ng L, c quyQn ph8t h"nh thT American
2003 ATh"nh Il dp ph,ng T2n &, hgngi ticdBngtv" Khsec
AThiJt I dp h' th' ng ¢g"m 160 m8§y ATM tUi 24 t nh, th'n
ALi°n h" vQ h, tr° k: thudt v,i |1NG
Apea v~ o hoUt L ,ng thT ghi n° Connect 24 tr°n m t di’
Lfu ti°n c,a Vi trfMNaphXm phoOnhipWmink©n th ¢, a Prude
ATri wWn khai d ch v, thehng mdi Li'n t° LfuCBP)°n tUi V
ANhdn danh hi' u o6 Best Bank in Vietnamo (Ng©n h’"ng t°’
ANhdn danh hi'u ABM@®n ofi"ndet Yieambblt Vi 't Nam) c.a AT
2004 ATh" nh Il'dp Ii°n minh thT t2n d,ng gi_,a VCB v"™ 11 ng©n
ANhdn danh hi'u fABank of the Yearo (Ng©n h"ng t nhbl
2005 ACthh ph, thwAtmgLl qulk ghblp thudn vi' ' ¢c th2 Li Wm phfn
AHo"n th"nh d 8§n h, tr’ k: t hudt (V' I NG v~ PriceWa
Ng©n h”"ng ThJ gi, i)
APhs§t h" nh 1,374 ngh3n t° VND tr8i phiJu chuyWn L
2006 AT”ng Gi §m L ¢ VeB-tCWwngt ch Hi " p h, i nnhgden ghi"[nig tChhE& un ¢
ngon h”"ng choOu C ti°u biWubd
ANhdhanh hi' u fini Wn h3nh s8ng tYo0 trong H, i ngh’ qu’ «
2007 An€ ¢ trao gi i ﬁTh'ehng__,hin'Llpn mE0Boc | FnVi'ht Nami °n til)
C.c x%c tiJn the€ehng mYi Vi t Nam (B, The€hng m4i) tr
nhblt c,a 98 th€ehng hi u L€e ¢ ch n

AT ch ¢ th”"nh c*ng L’ t phB®ngchiignhh on’'g mefr | fn
2008 ACh2nh th_c chuyWn L i th"nh Ng©n h"ng th€hng

Lfu ra ¢
mYi ¢’

ANgon h" ng LFfu ti°n c,a Vilp thm tklg° AsimaBohelgea tin
h”ng khu v, ¢ ChOWNgakh” mg nthr emgnn®”c. t t nhblt 2008
AT"ng Gi&m L c VCB vinh d, L€ ¢ Ch, t [ahnhn@ic uCHXHGN

Nam ti°u biwWe 2008 ban Qu ¢ gia vQ H p té§&c
b

the€e Ng il «nlbtYsdc trong | gmh v c § I T 2008
An€ ¢ tr ao Gid¥p tvhi@gngiCing ty ¢ p

kho&8n Vi‘t Nam (VVASB) v Trung tOm ng tin
khog&n Vi tH_ Nam t c

ATh"nh I dp th°m 4 chi nh8nh m, i

B! ng 2: Cac mXc thyi gian thanh lop cong ty

Kinh t1]]

n
hfdohHhgpLpui Vkin
Tht

t2n d,

Th® i giChi ti ]t

1978 ATh"nh I dp ¢ctng ty t“i ch2znh ° Hong Kong (Vinafico Hon

1993 ATh"nhNgﬁnd\fininéndoanhFi rst Vi naBlaShkhat \finaBanky "~ i

1996 ATh  nhn Il'dp Ii°n doanh Vietcombank Tower 19Sngagdree a VCB v

1998 ATh" nh l'dp c¢ctng ty cho thu° t"7i ch2nh Vietcombank

2002 ATh nh I dp cing ty qufn I T n° v° gkhai cthh8nicg tk'hio 8nf nVileite

2004 ATh"unh I'dp ctng ty 1li°n dqanh Vietcombank Bonday B/Jn T
} (H ng Ktng) v°™ Ctng ty D ch v, Du | ch BJn Th" nh (BJ]

2005 ATh"nh I dp ctng ty |ILfwm d€aoh, gglkhb&ngvietcombank, m,
. 9-p 51% v~ Viet Capital Hol dings Pte Ltd (nay |7 Fra

2008 ATh"nh I dp c¢ctng ty blFo hiWm nh®n th’ Vi et ombaik gap K5%CCardifl i

g-p 43% v° Ng©n h"ng TMCP ning Nam C g-p 12%

‘n

Ch cblu t ch ¢ hoYt L, ng c, a VCB

Chhid chchdt ngcaVCBsaucphfn h -~ axaydaég theo md hinh cong ty@n
con trong L - n¥g@nvailrd la mng thdt € hgkinh doanh chinh viEs
hodt nlg nheéngtynGc §c fiuh't € t Boagin ¢ ghip ¢ aVCB ¢6 qugh

21

\



BiN CCO BYCH NGAN HéNG TMCP NGOYI THhuNG )\

[ i va trach nhim v i VCB va d" v, i cac doanh nghp VCB $ h u, ndn quyQ chi phi

hoto FL t e v

Theo ch L% ¢ a Chinh ph, cac Congyconca VCB &lléndq phsnhoanfn L a

dthg hoa hinhthc S h u, th d ng kinh nghim ¢a ¢ §tcchih "k @bHhitlacac

I” i tac chip k€, rc8yoai... nRm gop pfin xdy d ng va phattid VCB. Theo L -
nh¥Ffu Lt ©Wemn gi € lphiu ¢ a cac doanh nghp nay, héb VCB, ha-b d hai va cé

quyn f ivatrachnhim t h&d ¢cai L Hn .v

Bi@ Qfl: M6 hinh VCB (theo mé hinh Céng ty AMCong ty con)

Nhn€c | Cingty mG TCBCNV
- NH TMCP NTVN - nTir.ng c
Vietcombank
n Y ch¥ng nTCL ne c
[ ngoai
(Lang thehng th[0)
___________________ P e — — —— — — — e —— —— —— —— —— —— —— — — — — -
r N |
| [ [ [ [ I [ \ |
0,
| 45% 50% Cty Ch. ng khosn Cty cho thue TC | || | 70% Cty lién doanh

| | LD Blohiwn NH Lién doanh VCBS VCBL Lién doanh ne ng 5 |
nhen th | | VCBTower198 . 9 |

| Blo hiwn cac NHTMCP I [ 16% Ctngty nTXD
| | phinhenthi @ |- [rap Lo nveB ndml— | ¥ Q\‘/Jgg":' Qui | 1 | C‘VVT:a;?C%”E"?"g || [ Lien doanh veB- | |kt bt htiifng (d |
| ki/Jn th” nh Idp) quyQn chi ph’ i | Bonday ki/Jn th” nh Idp) |
- ~ - - X Cty ChuyWi tin l | |

| Tai Céng ty tai chinh Cty QulnIT Qu: 52% B
Blo hiwh (d kiZn |— | T d. ng ti°u dvag|— | nTPT KC HYtFng |-— Tr;gfser"?g”ei’mn 11| Lien doanh vee- | || Trung jih i
I th” nh Idp) (d  kisJn) (d kifJn) th” nh I&D) | | Bonday-Benthanh |
l Tgnoggnty tﬁlu(;h::fl Cingty QufnIT céng ty | I Cingty Lfute& Vi nnghi°nc u |

| c]-'nr; C,g (d Kkin — tiisfn(d ki/ljn ——ThT(d ki/jnth" nh | | “— kinh doanh BnS L4H cvi n-VCB (d
| th nh 1oy th” nh Idp) Idp) | (d ki th” nh Idp) ki/Jn th” nh Idp) |
| Holt I, ng t'i ch2nh [ HoUt L', ng phit'ich2nh |
\ o _____ S [ 4

Trong d &n lién K} k: thud a4 VCB do WB va Chinh phHa Lan tai fr théng qua
s qunlycaNHNN,VCBL « p k&ho minh mt md hinh't ch ¢ va md thc qun tr
theo céc théng Iva i quan quc t]t" t nhil

M6 hinh hdt  nfcaVCB hin ‘lc€hiathanh cac kihho& | nfy chu's quln ly th ng
nhlit Trung .fE€ha§c tchi nh8nh nhe€e sau:
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Bi@ QP: M6 hinh tYchoc bi may qd n trl Zu hanh ova VCB (NHTM)

D . 90
nydhil ng
» >
c L hg
Ban KiWn so§t Kiwn toSnn ib,
|'|BUO%T —————— Controllers (H, tr BanKS)
Committee Internal Audit
UBR,iro...
Risk Committee ...
Hn, UB khéac...
Other Committee...
T ng GiSm L cv’ BnH
CEO - Senior
Management
Hn QLRR Kiwn tra N, i b,
Risk Management Internal
Committee Inspectorate
HNTD TW Hn, UB khéac...
Credit Committee Other Committee...

[

]

Kh" i Ngén h" ng
Béan buén
Wholesale

Business Group

Kh" i Kinh doanh
v Qulnll VvV n
Treasury & Trading

B&n 1T

Group

Kh" i Ngén h" ng

Retail Business

Kh iQulnli R iro
vo X T Tisfn/
N xbu
Risk Management
& Impaired Assets
Mngmt Group

Kh"i T8¢ Nghi p
Operational Group

Kh'i
Tai chinh &
KJ]to8n
Financial Group

C8c B phdnH,
tr kh§c:
-TCCB&nT

- Vkn Ph, ng

- Ph§p ch/]

- TTTTruy
-nfngno'né
Supporting Depts.

H thng

va mMg il wc ac

Chi nhanh

caghnB Phong BdamamHpistchinh

Trén th c U]

C § c, clri® khai tip theo:
A T chclbcacning ki

chinh, gm

c8ci & Khmt

n h

NHNT _ niga ntg@tkhai &p dng mo hinh’t ch ¢
cac mé thc qun tr doanh nghip theo cac chy m ¢ va théng'| qu ¢ U]t t nhEl hi n nay.

n°cu tr

d’ o ta*@dhkhachhharg tmg nidl trong toan h
th' ng NHNT va theo 16 hinh kinh doanh’hb thi ¢ a ngan hang trén ‘thr& ng tai
“hdH h ifkich dodd Ngan hang ban bubn;

(i) Kh" i (kinh doanh) Ngan hang baf va (iii) Kh" i Quln ly va Kinh doanh Vn;

A Thitldo vat ch c I cac ning h tr , bao gm cac Khi: (iv) Quln ly R i ro; (v)

Quln ly Tai chinh/KJtoan; va (vi) Ru ¢fn va Tac nghip;

A Ti/ptctng . d @ dngcac mdthc guntf hi n Yltheo chur m ¢ qui ¢ ]
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THhuNG

M1

h3nh

t° ch._

C,

qguln

t

P e

hodUt

L.

ng| c. a

Theo chlb ¢ a Chinh ph, VCBt n g . bt@ khaithchinvi cchiib c § cQu ki i
hinh thanh &

Lofuntie t i
théng 1 qu ¢ U]t t nhEl (md hinh Céng ty cphfn U

Bi@ QB: M6 hinh VCB Holdings

t €

ch2nh  vh@Badyhe pha fp vih3 nh

t 1" Financiah Foidings)
D ki/h T Loanlfu t€taichinh VCB sEL* ‘& hdt I ngtheo nd hinhsau

Nh™ n€ ¢ Tdp Lo"nnfuteT ichnh _(I_:BCNV
Vietcombank nTt.ngc
VCB Holdings
n Ui ch¥ng nTcL ne ¢
ngoai
(Lang thehng th[0)
___________________ _,______H_____________
! | | I \
Ngan hang T™M Ngénh'ngnT . . || .
Commercial Investment Blo hiwn D ch v T ch_znh BBIL ng sfn Holt L, ng kh&c
N . Insuarance Financial Services || Real Estate
Banking Banking
1 1 , I Il I T
Il
45% A 70% A
| vietombank | [ “Vess | [{Bronwn et | o &Y GRgHeTE I vien doann e ngs
VCB-Cardif Life | | VCBTower198 ’
Il
51% " 16%
50% o B[ o hiwn Cty TC Hongkong || | a Cty nTPT & XD
o X — Cty Qufn Il Qu: . N | o —{ Lién doanh VCB- - »
ShinhanVina Bank VCBE Phi nhén th Vinafico HK | | Bonday KJjt c€u h4tfng
NHTMCP o . - 52% .t
| TdpLo'nVCB | nCTtigl:(rg :l-IQt;n BroT hiwn ] vcct}éggﬁi 1L Lien goanh vea. | (™" I\?(W:IBL o
ndon quyQ chi ph’ i . 9 | | Bonday-Benthanh
Il
| | Congtytaichinh | | [Ctngty QLt is[n || Ct\%ggﬁxg:@ |IL| ctyLfutekinh | | vi nnghi°nc u
T2n d, ng ti°u d¥ng VCB AM Transfer Y “ doanh BnS H cvi nvCB
I
Cong ty tai chinh I |
“—T2n d, ng mua nh”/ |
cfmc |
I
Ho4t ', ng t"i chznh Il HoYt L, ng phit"ichznh
Hthng caphnB PhBangh c namnHistchinh

va Mg il wcac

Chi

nhanh

nko Wihi ¢ h 2 n hJ/jgvamé Bnh naty thhi n° cac ntu

A Thanhlcp mé hinh Ep
qu ¢ U]t t nh
VCB T md hinh

L «

Lo~

n

ch2nh

La n

tng

t i i did kel aghin te theo théng'| tdp quan
v © ¢ ccanhaf € Htingu c ]Th © nfy khiiyh ngh L i v, i
Lofti nt © t

(Hol di n

A Ap d ng céac ch¥ m c, théng | qu ¢ U]t t nhEl trong mé hinh't ch ¢ va md thc

quntri L ©y
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BiN CCO BYCH NGAN HéNG TMCP NGOYI THhuNG )\

A Apdng Qni49 Lut Doanh nghip2 0 0 5 ‘mhw@hiniithciTop Lo " n& ki nh
Top L o " nAlakfhém ledng ty c6 quy man. Chinh plkr q u yim hl amg_d n tiéu
chi,tYychocgdnlyvahot ingowaTop Lo~  md ki nh t

A Ho4 ngcaTdp Lo " n VCB L - nt@ongty ¢ phiin gun lyrdéneman
lFu t <€ v~ o ¢ B khactmlachiin ¢ rpiFm(i) chi phitd doanh nghip, thi
doanhnghip L - | ° Clamdp tp @orf S mwlskhdhg @rouyn (i i
chiphi,s€lac¢ L't ng b hg bén liémdeanh a doanh nghp L -

4. Danh s8ch ¢ L!'!ng ndm gi-Datnh 5%c\h © c L migf
ch c¢cblu ¢° Lt'ng
41Danh s8ch ¢ L!'ng ndm gi. tB 5% v n ¢ phfn
C Lt ng dimdn ginten 5% vn ¢ phfn ¢ a VCB 1aS C |1 Gl,di nlcho pfn v n

ca Nh ctdwvEB. T ithi Wh 01/12/2008, SCICdm gi 90,72% vn ¢ phfn ¢ a

VCB.

Bl ng3: Danhsach &L 1 n gm giv tp 5% W cY ph n tre 1én cva VCB i 01/12/2008

I:Sr Cv F T. |§
h.  u h. u (

- -

STT T°n ¢ L1tng n"a ch

T"ng Clng ty n6 Phan Huy Chua
1 . . . _ 1.097.800.600  90,72%
doanh v n Nh nHo" " n KilJm

42Danh s8ch ¢~ L!'ng s8&ng Il dp v~ t° " ndm gi

Khéng co.

43Ch c¢cblu ¢~ Ltng
Bi@& Q4: @ucYE ! nyaVEBtithyi O 01/12/2008

TUth i Wh1/12/2008,cl * n g nHiiig a Téchircnuge_  Canhantrong

VCB | " iChsChyda NhT), ne 395 3515 — oo

0.04%

ndn gi 90,72% vn Qif. T | ndngi Téchue trong
bit chc v~ c¢ §cmtaichchime 2.s6%
2,51%. D ki/h trong thi gian t i, sau khi
kil t h¥c Li° mc o € lBcangoai e

t lTnay€l® ting lIndmgi ¢t SO
Nh™ cr8@ilm t €lmmgg BChL tng 90.72%

¢ a V CBcth\en chiti td blngsau
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BiN CCO BYCH NGAN HéENG TMCP NGOV THhuNG
Bing4: C_mucYL ! nwaVEBtYithyi @t 01/12/2008

H

STT C° Lt!ng S ¢ 1 S 1€ T |
1 S CI Gidi(npHn Vv n NN) 1.097.800.60C 1 90,72%
2 T chc, trong L- 64.446.213 213 5,39%
TY choc traoong n_ 34.573.738 177 2,86%
TYchoc at ngoai 29.872.475 36 2,47%
3 C8 nhOn, trong 47.839.213 16.130 3,95%
C8 nh©noaodrong 47.304.879 15.953 3,91%
C8 n hd®ngoa _ 534.334 177 0,04%
T ng ¢, ng 1.210.086.02¢ 16.344 100,0%
5. Danh s8ch nh_ ng c¢c*tng ty |Ii°n quan c¢_, a |VCB

5.1Danhsachcong y mG c¢c_, a VCB
Khéng c6
52Danh s8ch c¢ctng ty tr ¢ thu, c VCB

B! ng 5: Danh sach cong ty txc thui c VCB (t i thyi Gt 31/12/2008)

STT Tén Cong ty n"a ch’ V'n LiQ

1 Cobng tycho thué tai chinh Nga
hang TMCP Ng Ui t h€
Nam

2 Citng ty TNHH Tfng 12 & 1
Ng ©n h” ng TNVi etcombank,

Tfng 3, to” nh 300.000.000.00(¢
Ho" n Ki/Jm, H" | VND

512.400000.004

- . ) o VND

t h€hng Vi t N¢KhTli, Ho" n KiJ

3 o Tfng 16, to”

Ctng ty t i c X o 36.021.000

an .S 20 Le ng L
H ng ktng (Vi HKD

Kong

“Theoghinbn tu i BCT@ynién@i "VYCBISt ng kni ghkrihch 200.08000@0r0G0 VR. Thang 02

ntm9200/Xn LiZu IM cva VCBS L« L_t1c ttng | °n 700.000.
26
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53Danh s8ch c¢c8c c¢ctng ty m" VCB ndm quyQn ki Wm

B! ng 6: Danh sach cac Céng ty ma VCBom giv quyzZn ki@n soét /chi pix

T

STT Tén Cong ty n"a ch’ V' n ILiQI,/V

1 Toa nha Vietcombank

Clng ty TNHH
_ 198 Trfn Q14.914.439SD 70%

Vietcombank 198 (VCB Tower . _

Ho" " n Ki Jjm,

2 Cong ty Lién doanh TNHFLfu 2, s’

VietcombankBondayBen Thi Qu, p h € 17.600.000 USD 52%
Thanh 3, TP HCM
3 Tfn 18,
Clng ty Li°n f J
Vi et c omban} 38.000.000.000
Qu: Lfu t e ( ] 51%
. Quang KhTli , VND
Vietcombank (VCBF)

Ki JJm, H" n.

6. Danh s8ch c¢cl'ng ty ndm quyQn ki Wm so8§t |ho|—bc

céng tyduy niindngi ¢ phfnchiphi "iki VCB | GdisiChopfnv tica
Nh "~  crtld&/CB (Chiti/} tU BI ng3: Danhsach &/L 1 n gm giv tp 5% Wn cY ph n tre
lén cva VCB t i 01/12/2009

7. HoUt L  ng kinh doanh

71STn phXm d ch v, cung cblp
Céac §n pi¥ndchy ¢ a VCB baogm:

D'chy tai khdn;

Dchy h uyngl/ n (tiQn g itiJp ki m, trai phil, k8 phinu);
D'ch vy cho vay (ngh, trung, dai kh);

D'chy blo lanh

Dchy chif khlich ngt ;

D chy thanh toan qu t/]

D chy chuy tiQn;

Dchy thT

Dchy nh thu

> > > >y D>y D>y D>y D>y D
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A Dchy muabanngdt ;

A Dchyng©n HIg;ng L

A Dchvy bao thanh togn

A Cécdchy khactheoG®ych ngnhth Lt ng k1. kinh doanh

7.2C8c mlfng hoUt hL crhg kyi/jun doan
721.Hovt Ling huy Ling vXn

Nhan [thhbos t £ngngtnr @hganginvn, VCB L« L+€a frm ch?2n
c!ng t 8ngVmtuol nQikinh t]va th t T n@ lién ngan hang, sd, ng cong ¢ lai

sul linh ho&, pha hp v it n g i I’ hg®hah hang vadn d ng I i th/Jving, mh Wihu

hat ngin v nnhanrit nQ kinh v}

V.imctiéutr thanhmt ng©n h"  ng La nhagvgga\WCBKkhingchs § ¢ h
h €ng t i cac khach hang ban budén t@yth ng la cac Tng cong ty, cac doanh nigp | n

ma con khdng ngig m r. ng hdt _ nlg h agyv nlt i cac doanh nghp v a va nh va
cacthwhhan. V. i chifh ° k &hh tranh Bag s khac bit trén rgh tfng cdng ngh quln ly

v n ¢ angan hang hh Yl cac §n pmntighgica V CB L & chom&haah hing

nh ng I iich khac bit so v i sfn ph¥n cung Idi trénth t T ng

Hi' n nay, VCB la ngan hang cé ahidn pin ti/t ki mL ng Vi t Namva ngdit v ik8

hth phong pha, thu hat ¥hh nglin Vv n nhan ritrong danc € v~ d opa@ab §nn g h i
pi¥n hunpgvihgaVCBHlinhhod , beEnbugu Llhggéh kh8&8ch h”ng
cac §n ph¥n ti/T ki m cho phép khach hang.ch nglachn p h €rcmigh |4, g c;

cac I ch ng ch tigh g i, k8 phi/p, traiphip v ildistdl <€u L«i @ mhtehag
trinh khuy)h mai hgp . Ngoaira, vi I ith/jcongnghhin 4L, VCB | ~ fung©n |
tientrMd  k h a fquid by v a fap trung cho cac khach hang ladh c kinh ]I n. Mé

hinh gun Iy V n td trung gitp khachdng s d ng v n an toan va hu qu” h h nfn phgn

n"y lckhath®anga VCB L&§nh §&hihg Lc-ao .V BH divdkhachung c
hang $np¥n fi t €ny, theo L c K& hé ag HKX¥n son
Lfmbo ‘lc©t 2 n b sang thal khen trén tai khn tigh g i thanh toan.

Nkm 2007 L€ ¢ L8nh gi§& | " ntm st L ng v~

ng©&n h" ng (LHc bi "t | ° kh i c¢c8&8c ng®©n h"  ng t
th "  ng ng©n h”  ngbtmth@06nidnM ot vng thr€ ng huy
2007 ttng 16, 95%. Tuy nhi°nmuphi8tnttmt 2 OZa d
LYo ¢, a Ch2nh ph,, NHNN th. ¢ hi" " n c8c ch2nt
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t" " ng ph€ehng kh ngtbhAhmto&§hitng tr€ ng t2n
sublt huy L, ng gi.a c8c ng®©n h” ng, LXy mHit

kinh doanh ng©n h”"ng gHp nhi Qu kh- khtn. T3
v3 vdy knhgtongi m®mh h3nh chung c¢c,a to"n h’ t !
2008 titng 10, 46%, thblp hhn so v,i m c¢c L, t¢&t

Bing7: T3 nh HAgvh g uvy 20062@08
n_ niltraMi Qig
T c L, tktn

20082007 20072006

CH’ TI g U 31.12.08 31.12.07 31.12.06

V'’ n huy L, ng 196.506.976 177.906.381 152.124.758 10,46% 16,95%
|.Von huy dong tir nén
kinh té 157.067.019 141589093 111916.337 10,93% 26,51%

1.Theologi hinh
1.1Tién gii thanh todn + ky

qui + chuyén ding 55602.893 76.225.853 49.988.853 -27,06% 52,49%
1.2Tién giti c6 ky han 51185204 21.809.472 21.635.005 134,69% 0,81%
1.3. Tién giii tiét kiém 50.278.922 43.553.768 40.292.479  15,44% 8,09%
2. Theo doi twong

2.1.76 chirc kinh té 106.788.097 98.035.325 71.623.858 8,93%  36,88%
2.2. DOn c._ 20.278.922 43.553.768 40.292.479  15,44% 8,09%
3. Theo | ou i ti

31. VNn 85621062 69.438.936 56.001.077 23,30% 24,00%

3 2. Ngopuyi M N 71445957 72.150.157 55.915.260  -0,98%  29,03%
Il . Ti Qn g i/ 1 36517.942 33.096.230 31.429.638 10,34%  5,30%

Il .Phat hanh GTCG 2.922.015 3.221.058 8.778.783 -9,28%  -63,31%

Nguh: Bao céo tai chinhitp nhrt L@ntoknivpa VCB ntm 2006, ntm 2007,
hipnit L@ to&niwa VCB4i 31/05/2008 va Bao céo tai chinhfhnfrt  L@Gn to&niwa VCB

ti31/12/2008

Do tinh hinhtht Tn@taichinhbh _ng n°H GhngeémgaVCBgia c8§c ntm
clng tchdiys, Lt uy nhi °WiTiQkgh & a cac'tlcly mkinh thv¥n chifm t
tr ng| ntrongtn g h ogw nludn duy tri m ¢ 47%55%.

Huy nglngin v n b g” nd. ngdit 1a mttrong nhng thjmthh Ai bd ¢ a VCB.

Tinhticii ntm 2 00By#,nngddut yc alVCB ludn chiin t tf ng trong khdng
t 30%35%tng hagyvnlhgdt ¢ atoan ngnh ngan hang. Chinh viy t tr ng
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v n hung B g” ndingod t ® ludn duy tri’ m c cao49,9%, 50,9% vaBsi5% n “t €
cho c¢c&8c ntm 200By,ilodnd My déng voR @ © Bg.tih g i co k8 hth
va tién gui tiét kimt £ n @62% nitm 20 6%vadclin ©¥m 2008 .
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» Phathanh gidy t& cé gia | Tién glri/Tién vay khac
= Tién guri chia dan cu m Tién glri clia cac td churc kinh té
Bi@ QB: HungvXtitheo lgitizn B QU: Huy djng von theo logi hinh
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L N Tién gri c6 ky han va tién tiét kiém
= Ngoaite T WVND
= Tién glri thanh toan+ ky quiy + chuyén ding

722Ho4t L, ng t2n d_ng

Trong Y 20862007, cingvis thuchlicatht Tngy n hl, mg@dt  ng tin
dng | 7 ‘fing kéngtac &héch hang/hit c nang cao dii " mg@&ndng v hg h €

*Khtng bao gQm TiZn goi/tiZn vay kh&c v° ph&8t h" nh GTCG
3C






